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WHITE GLOVE SERVICE STREAMLINES COMPLEX REGULATORY COMPLIANCE 
FOR TIME & TEMP-CRITICAL TREATMENT 

GOAL  
Deliver vital gene therapy from Marken’s GMP-depot in France to a South Korean hospital for a patient’s surgery to 

treat a rare inherited disease, while fully complying with stringent local regulatory standards and client-specific 

protocols for transporting ultra-sensitive biologics. 

CHALLENGE 
Distributing advanced therapies in South Korea requires rigorous oversight, with 
meticulous coordination among multiple stakeholders to meet treatment 

specifications and streamline compliance clearance. Marken needed to ensure 

strict temperature control at -80°C with dry ice, specialized package handling, 

and exceptional white glove service. Further complicating matters, the delivery 

was scheduled over a weekend, requiring customized instructions for the final-

mile driver to unload the shipment and provide ancillary materials to the hospital.  

SOLUTION   
Leveraging a collaborative approach, Marken established clear communication channels and defined roles for all 
partners involved. A dedicated project management team applied a hyper care model, offering continuous, real-time 

updates and insights to the client. Robust operational training and Failure Modes and Effects Analysis (FMEA) 

proactively prepared the team for any scenario. Key strategic actions included: 

• Designed & implemented test shipments, risk assessments & lane mapping with client-approved routes, 
ensuring proactive disruption mitigation & seamless processing during weekend transit. 

• Marken’s proprietary tracking platform, Maestro™, delivered end-to-end product visibility, providing POD to 

the client’s QA team within two hours, expediting the release of treatment for patient surgery.  

• Provision of Personal Protective Equipment (PPE) equipped hospital staff with qualified gloves for handling 

dry ice upon delivery 

OUTCOME 
Marken’s precision logistics team delivered the treatment on schedule, within temperature specifications, with white 

glove service from pick up to final-mile delivery. The client expressed gratitude, stating, “Thanks for your great 
support in ensuring this shipment succeeded as planned. Your incredible contributions made it all possible, and I 

sincerely appreciate it.” 

Following this delivery, multiple additional shipments have been scheduled, strengthening Marken’s position as the 

preferred supply chain provider for delivering groundbreaking therapies to patients in South Korea.  

 

ABOUT MARKEN 
Marken, UPS Healthcare Precision Logistics (formerly Marken, MNX & Polar Speed), the clinical and advanced therapy subsidiary of UPS Healthcare, unites expertise across healthcare and 
complex secure logistics to drive the success of our clients through innovation. Operating in 220+ countries and territories, our team of 4,000 experts orchestrate over 6.6M shipments 

annually at all temperature ranges across our harmonized air, sea and ground network. With a ready-now packaging catalog and global depot matrix, Marken overcomes the most complex 

and evolving industry challenges, mitigating risks to always make it happen. Marken offers a complete range of services that integrates drug supply, storage and distribution, advanced 

therapy, radio pharma logistics, patient-driven services, laboratory logistics, kitting solutions, and connected medical device management. By prioritizing quality and putting patients first, 

Marken ensures time and temperature-critical shipments reach those who need them most.  

We are ready. Now.  

Experience. Our Precision. 
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MARKEN’S PRECISION LOGISTICS ACCELERATE LIFE-CHANGING 
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